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Cilveku grupa, kuriem ir kopigas
rupes vai aizrausanas un vélme,
regulari mijiedarbojoties, risinat
kopigus izaicinajumus un macities,
ka to darit labak.
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SELINA projekta Sadarbibas Kopienu merki:

1. Sekmét ekosistému pieejas un zinasanu par dabas daudzveidibu, ekosistému stavokli un
pakalpojumiem integrésanu publiska un privata sektora Iemumu pienemsana.

2. Projekta laika kalpot ka platformai mijiedarbibai starp projektu un ieinteresétajam pusém -
veidojot sadarbibas tiklus dalibvalstis un Eiropas méroga, lai caur zinasanu apmainas un
macisanas procesu gan atbalstitu projektu, gan arf sanemtu atbalstu no projekta.

3. Veidot saikni starp dazadu jomu ekspertiem un domubiedriem, veicinot dialogu, labaku izpratni
vienam par otra uzskatiem, vertibam, pienémumiem, ka art vienam otru iedvesmot.
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Sadarbibas Kopienu uzdevumi projekta: A

1. Transformativu parmainu ‘iedig/u’ (seeds of change) - projektu/iniciativu mekléSana:

Potencialo kandidatu apzinasana caur sanaksmeéem un aptaujam, sakontgji veidojot garo
sarakstu, no kura péc noteiktiem kritérijiem tiks izveléti veiksmigakie projekti/iniciativas

Sistematiska veiksmes faktoru un barjeru analize, izmantojot intervijas un vertibu
kartéSanas seminarus

2. Projekta rezultatu sanemsana, komentésana un izplatiSana
3. Lidzdaliba projekta vadliniju krajuma (Compendium of Guidance) veidoSana
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Kas ir transformativas parmainas?

“fundamentala, visas sistémas méroga reorganizacija, kas
aptver tehnologiskos, ekonomiskos un socialos faktorus, tostarp
paradigmas, mérkus un vértibas” (IPBES, 2019).
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Tas ir par: Tas nav par: | 9'
® Sistémam ® Optimizaciju =
® Radikalam parmainam ® Iteraciju un pakapeniskam parmainam ﬁ;‘
® Fundamentalu transformaciju ® Efektivitates celSanu ——T >
® Pamatcéloniem un netieSiem ® Ierastam praksém (Business as usual), !

virzitajspékiem

. . _ . . Whowants to lead the change
® Paspietiekamibu/izolésanos
® Paradigmu mainu, jauniem

narativiem... ®




Kadel mums ir nepiecieSamas transformativas

parmainas? (1)

“Dabas saglabasanu un

ilgtspejibu nav iespejams
sasniegt ar pasreizéjam

tendencem,

lidz 2030. un turpmakajiem
gadiem nospraustos merkus
iespéjams istenot tikai caur
transformativam parmainam,
kas skar ekonomikas, socialos,
politiskos un tehnologiskos

faktoros.”

Services. E. S. Brondizio , J. Settele , S. Diaz, and H. T. Ngo (editors). IPBES
7 secretariat, Bonn, Germany. 1148 pages.

Socio-economic trends
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IPBES (2019): Global assessment report on biodiversity and ecosystem services
of the Intergovernmental Science Policy Platform on Biodiversity and Ecosystem ¢ «

0 ’ . —
50 1800 1850 1900 1950 2000
2010

Year

Trillion US dollars

70
& | Real GDP

0
50 1800 1850 1900 1950 200
2

Trillion US dollars

o :
S0 1800 1850 1900 1950 2000
Year 20

Foreign direct
investment

0

ule (EJ)
w o2

Exajo

Thousand km*

0
so0 { Primary
| energy use

o :
1750 1800 1850 1900 1950 200
Year 2

41 Water use

ol :
50 1800 1850 1900 1950 200
2010

10
« | Fertilizer

Million tonnes
2w B 3

ol
50 1800 1850 1900 1950 2000
Year 20

Million tonnes

consumption

10

01 Paper

production

T T T i
50 1800 1850 1900 1950 2000
Year 2010

Billion phone subscriptions

Telecommunicatiohs

Y '
0 1800 1850 1900 1950 200(
fear 2

International
tourism

T T T T
50 1800 1850 1900 1950 2000
201

Vear




parmainas? (2)

Earth system trends
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Kadel mums ir nepiecieSamas transformativas
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Cik ticams, ka més tas varétu nobremzét /
Vai pat pavérst atpakal /\

un kadas zindsanas mums lautu uz to cerét?

WERE HIRING A
DIRECTOR OF CHANGE
MANAGEMENT TO HELP
EMPLOYEES EMBRACE
STRATEGIC CHANGES.

Dilbertcom  DilbertCartoonistfigmail.com

OR WE COULD COME
UP LUITH STRATEGIES
THAT MAKE SENSE.
THEN EMPLOYEES
WOULD EMBRACE
CHANGE.

10:2912 ©2012 Scott AdBmE, ING. st by Ussas Uskes

THAT
SOUNDS
HARDER.




Para'digmas maina, fundamentalas izmainas pieeja vai pienemumos

Normal Science

Puzzle solving stage

Scientists share common paradigm
-make measurements
-articulate theory

-make predictions x

New Paradigm

Scientists return to routine ‘Anomaly

Revolution becomes invisible Blame apparatus
Set aside problem

t Modify paradigm

Pre-paradigm phase ‘

Alternative concepts compete

Anarchic period Crisis

Fact gathering appears unguided Anomaly too problematic
Faith in paradigm shaken

Change in World View
Gestalt shift
Problem seen from different perspective
- New paradigms explored
v Kuhn, T. (1962). The Structure of Scientific Revolutions. University of Chicago Press. 264p.




Paradigmas maina (2)

Normal Science

Puzzle solving stage

Scientists share common paradigm
-make measurements
-articulate theory
-make predictions

New Paradigm

Scientists return to routine ‘Anomaly
Revolution becomes invisible Blame apparatus

t

Pre-paradigm phase

Alternative concepts compete

Anarchic period

Set aside problem
Modify paradigm

3

Crisis

Fact gathering appears unguided Anomaly too problematic
Faith in paradigm shaken

Change in World View

Gestalt shift

Problem seen from different perspective
New paradigms explored
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« SELINA

Politika: vides likumdoSana vérsta uz piesarnojuma
samazinasanu

Zinasanu paradigma: vides monitorings, dati, indikatori,
ievieSanas novértéjums

Politika: pareja uz domasanu par efektivitati
Zinasanu paradigma: efektivitate, lietderiba, tirgus
instrumenti, brivpratigi instrumenti.

Eiropa nesasniegs uz 2030. g. izvirzitos mérkus, ja nakamo
10 gadu laika netiks veikti steidzami pasakumi, lai novérstu
biologiskas daudzveidibas samazinasanas tempu, klimata
parmainu pieaugoso ietekmi un dabas resursu parmérigu
ekspluataciju

Eiropas Vides Agentiira (2019, 2015): Eiropa saskaras ar vél
nebijusa méroga un neatliekamam vides problémam.
LidzSinéja politika nepiedava risinajumus;

tirgus izveide un precu radiSana nav risinajums;
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Ekosistemu pakalpojumu koncepts

1970-to beigas: apzina cik vérti ir dabas pakalpojumi

1990-tie: ieklausana zinatniska literatlira un ekonomiskas vértibas aprékinos

2000-tie: ienaksana politika

2003: «TakstoSgades ekosistému novértéjums
(Millennium Ecosystem Assessment)

2012: Iniciativa - «Ekosistému un biologiskas daudzveidibas ekonomika»
The Economics of Ecosystems and Biodiversity (TEEB)

2019: Biologiskas daudzveidibas un ekosistému pakalpojumu globala novérojuma zinojus
Global Assessment Report on Biodiversity and Ecosystem Services (IPBES, 2019)
“Transformativas parmainas”




Ka istenot transformativas parmainas? . SELINA -

Sviras/spéka pielikSanas punkti (leverage points)

) «Vietas sarezgita sistéma, kur nelielas izmainas
~viena lieta var radit lielas izmainas visa sistema»
(D. Meadows)
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Goals, Beliefs, and
Leverage Points for System Transformation

Values

Structural
Information, Rules,
and Power Change
public
mindset

Change the

Practical il
Metrics, Materials,
and Standards Democratize
innovation
Change
the rules
Create new
feedback
loops
Change
feedback
ch loops
ange Donella Meadows classic work “Leverage
flow of Points: Places to Intervene in a System”,
Change resources graphic from Populace.
measurable
things
Weaker leverage Stronger leverage
Easier to implement Harder to implement

(W AEIY




Leverage points — places to intervene in a system - SELINA -

12  Numbers - constants and parameters
such as subsidies, taxes, standards
11 Buffers - the sizes of stabilizing stocks
relative to their flows
10 Stock-and-flow structures - physical
systems and their nodes of intersection
9 Delay - the lengths of time relative to the
rates of system changes
8 Balancing feedback loops - the strength of
the feedbacks relative to the impacts they
are trying to correct
7 Reinforcing feedback loops - the strength
of the gain of driving loops
6 Information flows - the structure of who
does and does not have access to
information
5 Rules - incentives, punishments,
constraints
4  Self-organization - the power to add,
change, or evolve system structure
3 Goals - the purpose or function of the
system
2 Paradigms - the mind-set out of which the
system - its goals, structure, rules, delays,
parameters - arises
1 Transcending paradigms - (worldview,

core metaphor, mode of thinking)

ORDER OF CHANGE | INTERVENTION LEVEL . THINKING LEVEL

leverage point

:
: leverage
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EVENTS
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H ]
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Incremental change H IS
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TRANSFO é = MODELS

Davelaar, D. (2021), Tﬁansformation for sustainability : a deep leverage points appro

TYPE OF INTERVENTION

awareness
Increase

ignore
subvert
fix symptom

REACT

aqjust

waterline

ANTICIPATE

adapt

restructure
redesign

CREATE

redefine
repurpose

FLECT

reframe

GENERATE RE-

relearn
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ach. Sustain Sci 16, 727 747




Uzdevums darba grupu diskusijai:

10 min 1. Identificét 1-5 transformativu parmainu ‘iediglus’ Latvija:
Dazada meéroga privati vai publiski projekti vai iniciativas, kas veiksmigi izmanto
ekologiskas zinasanas IEmumu pienemsana, sekméjot transformativas parmainas
»  Nosaukums un istenoSanas stadija

> Iniciatori

5 min 2. Kopigi izvéleties veiksmigako/atbilstosako !

25 min 3. Aprakstit izvéleto iniciativu péc anketa dotajiem jautajumiem:
» lesaistitas puses

lezimes, kas lauj uzskatit So iniciativu par parmainu iedigli?

>
»  «AugSanas vides» Ipasibas jeb ar€jie faktori, kas |avusi uzsakt/realizét iniciativu?
>
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Darba grupu dalijjums

I T e .

Annija Danenberga
Kristaps Zélavs
Nora Gagane

Juris Zarins

Janis Gérmanis
Natalija Nitavska

Rdta Sniedze - Kretalova

Agnese Reke

Zane Libiete
Janis Donis
Laila Sica
Kristine Vugule
leva Leimane
Aiga Spage

Gatis Erins

Anda Ruskule

Martins Grels

llma Valdmane
Ingrida Andersone
Aurelija Armoskaite
Kristine Pakalniete
Kristine Vilcina

Aija Persévica

Kristina Veidemane

Andris Sirovs

Ivo Vinogradovs

Maija Fonteina Kazeka
Alla Kudina

Andrejs Gulbis

Janis Apsis

Anita Zarina

Una Krutova

Ingrida Brémere
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