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llgtspéjiga mobilitate pilsetas un ikdienas parvietosanas

Baltijas juras regiona valstis

Sustainable urban mobility and commuting
in Baltic Cities - SUMBA

Oktobris 2017 — Septembris 2020
7 valstis, 12 partneri, 37 asociétie partneri

Latvija:
Rigas dome (Pilsétas attistibas departaments)
Baltijas Vides Forums
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’Tallinn & Harju

P Tartu




Projekta aktivitates Latvija

* Esosas mobilitates sistémas (infrastruktura, transporta veidi,
parvietosanas laiks u.c.) situacijas izpéte un SVID analize

e Datu ievakSana par transporta pliusmam projekta teritorija

* RD PAD transporta simulacijas modela izmantosana transporta
plusmu novértésanai

* |[kdienas parvietosanas planosana un plana izstradasana projekta
teritorija

* lesaistito pusu lidzdarbiba (sanaksmes, seminari, darba grupu
tiksanas u.c.)
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SVID analize

On-line aptauja (julijs — augusts):

1. Politikas un administrativie aspekti

2. Pilsétplanosana un kapacitate

3. Transporta pakalpojumi

4. Informacijas un komunikaciju tehnologijas (IKT)
5. Sabiedriska transporta lidzekli un infrastruktura
6. Biletes un tarifi

7. Marketings

1. Politikas un administrativie aspekti *

Stipra puse V3ja puse
1.1. Esosa
likumndosgan
transportan
joma no O O
pasvaldibas skat
punkta
1.2. Nozares
finansu avoti (t. sk
valsts, pagvaldiba D D
subsidijas, nodokl
politika)
1.3. Stavviet
parvaldib
(apsaimniek D D
Ejums)

2. Pilsétplanosana un kapacitate *

Stipra puse V3ja puse
2.1. Demografiskas
izmainas D D
2.2. Ekspertu
kapacitate (vai ir
pietiekami daudz
plédnosanas, D D
transport
modelé5anas
kspertu)

2.3. Sadarbib
starp pagvaldibam

aistitajam D D
pusém
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IzpEtes teritorijas.

Krimuoldas novads

Kign

Picfiga

Rigu un PierTgu
setekmTjola teritorija

SVID analize
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23 dalibnieki
(12 pasvaldibas) Wl

Dyres novads
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1. Politikas un administrativie aspekti = | s
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Vaja puse: 11
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1.1. Eso033 likumdo3ana transporta 1.2. Nozares finan3u avoti (t. sk. 1.3. Stawietu parvaldiba (

nozares joma no pasvaldibas skatu valsts, pasvaldibas subsidijas, apsaimnieko3ana, zonéjums)
punkta nodoklu politika)
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Table 2. List of aspects indicated by respondents from municipalities

Strengths:

Weaknesses:

Beliability, frequency. speed of transport services:
PT wehicles and infrastructure are fit for future

Expertize of personnel, as there is a lack of employees
with relevant education and expertise
Traffic control and management system, as the

SVID analize

Stipras puses:

e Uzticamiba, biezums un precizitate;
e Sabiedriska transporta lidzek|u
stavoklis (jauni transporta lidzekli);

Vajas puses:

* Transporta planosSanas ekspertu trukums
(t.sk pasvaldibas);

* Transporta parvaldiba, sadarbiba;

* Transportlidzek|u pieejamiba;

* Vienotas biletes sistéemas trakums

Accessibility of transport services by network
COVErage

*  Safety of commuting by PT and beyond

*  Capacity of PT wehicles and infrastructure currenthy
meats the demand in peak hours

*  PT prioritization (e.g., dedicated bus lines, separated
tram trucks, adjusted traffic lights) and maintenance

*  Payment system is understandable

cooperation of service provider and a municipality
needs to be upgraded considerably

Accessibility of transport services, because only part
of PT wehicles is accessible to disabled people or
people with limited mobility

Tariff schemes are not well developed, e.g. PT ticket
is walid for one ride, but it is not possible to purchase
a daily ticket, there is no wnified PT ticket for an
agelomeration

Meeting of user needs like wi-fi and power sockets is
weak as these services are not offered to customers
Regulation on taxation schemes and funding, as
financing is insufficient for good maintenance of road
infrastructure

Sharing schemes currently are weak, there is lack of
bicycle lanes/roads, car parking facilities

Regarding the ticket price and affordability, it can be
a barrier for certain user groups

Use of channels to promote PT, cycling, sharing
schemes is weak

Ways of payment are not convenient, .g. as purchase
of monthly ticket is available in specialized offices and
these cannot be obtained in Internet or bus driver
Parking management because municipality has
limited possibilities to  enforce  the parking
management dus to historically  developed
infrastructure in the inner cities

Passenger information system, e.g. at the PT stops is
underdeveloped

Cross-border collaboration between municipalities
and stakeholders

Capacity of PT wehicles and infrastructure in peak
hours can be lowered in future due to reduced
number of bus trips

Corporate identity and image is ensured by a
transport service provider and not by a municipality
{rating from municipalities as weak aspect)
Marketing strategy is a weak aspect

Current legislation and regulation on definition and
implementation of policy goals s a potential
weakness when referring to the agglomeration
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SVID analize

lespejas:

 Jaunu projektu attistiba;
e Park&Ride attistiba;

e Pasvaldibu sadarbiba;

* Efektiva transporta parvaldibas
sistéma, kas ieklauj monitoringu

Draudi:
* Demografiskas izmainas;

 Specialistu trukums pasvaldibas
var radit butiskus draudus
ilgtermina
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SVID analizu salidzinajums

Dimension

Topics

Subtopics

Hamburg Olsztyn

Siauliai Tallinn/Harju Tartu

Definition of policy goals st o [/ Y sor so s
|Implementation of policygoals | s |  \ 7 wo
. L Law T T
Regulation/Legislation S B I IR
Taxation schemes | [
Funding = | (S wr T or T W
Policy and Parking management / restrictions O w O O S S
administration Demographic changes | ot T | T [T sr T
Geographical constraints | c 1 | sw. s o
Transport and urban sump L e w
planning Cross-border collaboration | wr s | o | swo ~wo = w
|Expertise T
|Upcoming projects WT ST T ST @) SO
Reliability s Y s 1 st
Frequency (S | O _________________ W O ______________ W ________________________
Transport services Speed ] s wo w
Accessibility | wo \ s | o T s
Sharing schemes SO
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Dimension

Subtopics

Hamburg Olsztyn Riga Siauliai Tallinn/Harju Tartu Vaxjo

Fit for future | o | A /l.s \ w (] s |
Capacity ~~wo 07 X r
PT vehicles and Accessibility D A W
infrastructure Customer needs s w
PT prioritisation w wo S
Infrastructure S e e
Maintanance |
Built infrastructure
for alternative Cycling infrastructure sSw w WT w S
transport modes
Tariff scheme s ! w IS S |
Ticketing and tariff Price. 1 s s ]
|Payment S S o)
|Corporate identity I e e s ]
. |Image ) w
Marketing / Image P i
|Market|ng _________________________ o w
|Channe|s
State of road network s 1w/ v W
Additional topics Cardomipance | o T \ | L T T
Willingness to use PT and/or bike SO
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Kopéjas tendences

e Autocentriska domasana

e Sarezgits planosanas process daudzu iesaistito pusu dél
e Sabiedribas novecosanas

* Labi attistits sabiedriska transporta tikls

* Transportlidzeklu koplietosanas (velo, auto u.c.) shémas vaji
integrétas kopéja sistéma
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Planotais

* SVID analizes secinajumu papildinasana;
e Datu un modelésanas konference Tallina 4.-5. decembrfi;
* Parvietosanas generalplana meéerku noteikSana
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Paldies par uzmanibul!
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