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Socio-economic aspects of river restoration
planning and implementation

Main lessons from a feasibility study



Main goals of presentation

INSIGHT INTO THE SOCIAL
ASPECTS OF DAM REMOVAL

WITH HELP OF CASE STUDY IN 
LATVIA

KNOW THE DO’S AND DONT’S
REGARDING YOUR PROJECT



Background of Latvia projects

• BIOR STUDY 70 DAMS

• 2 SELECTED FOR FEASABILITY:

• STAICELE PAPER FACTORY 
DAM (SALACA)

• LUBE WATERMILL DAM 
(ROJA)

• COOPERATION DAM REMOVAL 
EUROPE AND BIOR



Previous approaches

• Staicele over past 20 years:

• Several attempts of removing
dam, plans and extensive
elaborations

• Failed due to disagreement
owners and institutions

• New approach: inclusion vision of 
owners and other stakeholders



FREQUENT OBSTACLES

• Many different involved organizations

• Attention to rural development seen as 
seperate subject

• Lack of money

• Cultural heritage not connected
➢Communication is key!



Timeline new approach

Extensive pre-research about topic

Get in touch with involved stakeholders

Find out which stakeholders are important in the 
process

Alter your first ideas and plans with new 
knowledge

Do not underestimate the time this takes!



Extensive pre-research 
about topic:

• Know about the background

• Have motivation clear

• Try to see the situation from
the view of the locals

• Visit the site

• Know the legal situation of the
site



Get in touch with
involved
stakeholders
• Listen first, before putting 

your own ideas at front
• Do not forget some

stakeholders are not in your
own “bubble”

• Find out who is important 
in the process where you
did not think of 
immediately

• Get every stakeholder 
involved



Find out which stakeholders are important in 
the process



Alter first ideas and plans with new knowledge

• Communicate these with stakeholders

• Try to be creative in new solution 

• Include opinions of local stakeholders

• Keep in touch and communicate ideas
with other experts in the field

• Check feasibility of plans with experts



Communicate the project

• Explain the need of the project

• Communicate the ideas with locals

• Keep space open for new ideas

• Work together with important involved institutions



Edudation in local school - Staicele pamatskola



Conclusion & 
solution:
• Feasible? Yes

• If create a project based on:

➢ Combining restoring the
fall of Staicele with
restoring the ecological
value

Both large potential in succes



Main lessons
How to deal with your 

project?
Isabelle’s vision. Feel free to add or question parts by 

own experience and please let me know!)



Do not stay focussed on differing
solutions
Try to find out the underlying motivation



Working together is very
important
Get in contact with all institutions and
stakeholders involved



Conclusion does not have to
mean consensus
For a difficult case, there is no need to lower
the bar for the original goals

Quote by Martijn Daalder



Opposing ideas are not always
“wrong”
Try to also look into perspectives of the
opposition



No directly visible result does not
mean the effort is useless

Some projects require some time and all
political, social and economic winds in good
direction.

Projects can also help other projects.



A proper socio-economic investigation
requires a lot of time

Make sure to make space for it, as it is highly
needed



Questions?
isabelle.freesrivers@belleisa.nl
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