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Changes driven by local practical initiatives 

to significantly improve the ecological status

of the Lielā Jugla River

or

Schrödinger’s Dam



Who we are?

• 8+ active local patriots (age 40+)

• 30+ supporters (from age 10+)

• 1 mio+ different life experiences



Why we?

• We've already made things happen back in

2014 in a very practical way

• We live near and just love our Lielā Jugla river

• We couldn't stay aside



Problem & trigger



Problem & trigger: situation

SOMETIMES ALMOST 
DRY RIVER LIELĀ JUGLA

Ropaži DamRopaži 

HES



The activities of Ropaži hydroelectric power station are worrying local inhabitants

Problem & trigger

IMPOSSIBLE
WORKOUT
AHEAD!



Problem & trigger

Diversion canal Ropaži Dam



First practical actions
• DIY and Youtube engineering of plywood fish

pass

• practical inspections of the dam

• foundation of the NGO "Par Lielu Lielo Juglu"

(PLLJ)

• rising and owerwhelming enthusiasm



Joy of doing/praying
and river flows again



Finger of God
and  Schrödinger’s Dam

Ropaži Dam

Ropaži Dam

• The dam is in a state of superposition: both

alive (practically) and dead (legally)

• The same goes for the fish pass (only vice

versus)



Other activities of PLLJ

• Cross border experience: best practices in

Estonia and Ireland

• Close cooperation with Ropaži Municipality

local government

• 3 strategies of Ropaži Dam's future: do

nothing, do something, complete removal

• Participation in World Fish Migration Day

• Practical doing during nationwide event Lielā

Talka

• Consolidating and discussing public opinion

regarding the future of the dam



Other activities of PLLJ

• Promotion of practical doing and local

patriotism

• Cooperation with other NGOs

• Learning of "writing of projects" and applying

for financing

• Practical beaver dam removal in Pietēnupe

together with other NGO “Small Rivers”

• Sharing our experiences and inspiring others

• Dreaming big

• Reconstruction of the Pietēnupe lower

culvert



Our attitude Our future



PAR LIELU LIELO JUGLU !
MAKE LIELĀ JUGLA GREAT AGAIN !
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