
Facilitating process towards the design and adoption of 
a (transboundary) stakeholder agreement for integrated 

management of the Lielupe River Basin resources at 
various levels 

6th February 2024



Agenda

•Stakeholder agreement- What is it and how do we get there?

•Recap of work done so far in Nexogenesis

•Governance roadmap

•Discussion
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Stakeholder agreement – Key elements
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Equal representation of relevant stakeholders (Sectors, Gender, Levels etc.)

Clearly defined aim of the stakeholder agreement

Action list

Level of commitment (legally binding, declaration of intention, memorandum 
of understanding, hand shake on a video, etc.) 

Clear responsibilities, roles and coordination

Clearly allocated resources (financial, human etc.)

Example: 

Lielupe 

festival to

clean up the

river



How do we reach a stakeholder agreement?

Stakeholders’ 

problems perceptions, 

solutions preferences 

and ambitions for 
Lielupe

Co-creation of 

transboundary and 

cross-sectoral WEFE 
actions in Lielupe

Agreement on 

transboundary and 

cross-sectoral WEFE 
actions in Lielupe

Stakeholder agreement
including shared goals, agreed transboundary and cross-sectoral WEFE 

actions, allocation of tasks, responsibilities and resources 

Governance and policy system capacity to 

support transboundary and cross-sectoral 

WEFE resource management and entry 
points for change

Opportunities and 

barriers for 

stakeholder 
agreement

NEPAT

Facilitated stakeholders 
dialogue
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Timeline to Stakeholder agreement

2022

Governance  

assessment
July-sept 2022

01

Discussions on 

WEFE policies

WS 2

Nov 2022

02

2023

Design Policies for

NEPAT
22- june 2023

04

2024

1 on 1 

discussions

Sept 2024

06

First run of 

NEPAT

May-Aug 2025

07

2025

09

Second run 

NEPAT
Jan- March 2025

Discussion on 

policy packages

Oct-Nov 2024

08

Stakeholder 

agreement & 

Governance 

roadmap
WS 6

March-June 2025

WS 5

03

Policy coherence

assesment

March 2023

05

Validation of 

policies for

NEPAT
WS 3

June 2023

Discussion on 

Stakeholder 

agreement

WS4 

Feb 2024
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Governance roadmap

•CS +WP1 will design the governance roadmap based on the validated
policies.
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Governance roadmap for the implementation of the SH agreement 

action plan is a document illustrating the actions and tasks per each 

involved stakeholder, including roles, responsibilities, financial instruments 

for governing and monitoring the implementation of the action plan.

In other words, it is a timeline indicating the actions, persons, financial 

instruments needed to implement the stakeholder agreement and when to 

intervene



• At workshop 6:

• Validation of governance roadmap with SH

• Validation of the stakeholder agreement
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Validation governance roadmap & Stakeholder 
agreement



Contacts
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Name E-mail

Caro Mooren Caro.Mooren@kwrwater.nl

Stefania Munaretto Stefania.Munaretto@kwrwater.nl

mailto:Caro.Mooren@kwrwater.nl

