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Agenda of the session

• 3 Key notes (30 min): LIFE GOODWATER IP; LIFE Connects and LIFE River 
Kongeaa;

• What is Your approach how to involve stakeholders? 

• How you assess the success of stakeholders' involvement? 

• Discussion part with World coffee concept (20 x 3 =60 min); 3 groups/tables:

• Role of communication 

• Mechanisms of support actions

• Institutional arrangement 

• Reporting, joint discussion and conclustion (30 min)



Discussion round

• Role of communication in shaping local perceptions (Jānis) 

How to change negative position of locals? How to negotiate with leaders of 

local communities, which could affect other locals? How to get them on Your 
side, so they can be positive not negative loudspeakers? 

• Mechanisms of support actions (Linda)
How can you address the position: 'Alright, you can do this, but not on my 

property'? What are some mechanisms to engage people and encourage 

their involvement? How can we shift  the opinion that all nature management 

activities are a 'complete waste of money’?

• Institutional arrangement (Kristina)

How to promote formation and engagement of local community groups to 

ensure durability and sustainability of implemented results? Should there be a 

catchment officers or other person appointed by the municipalities or 

communities to coordinate different management activities at local scale?



LET THE WATERS FLOW!
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