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LIFE CONNECTS project

The LIFE CONNECTS project:

7 partners
7 target rivers

Project period: 2019-2026

Buget: ~ 10 M€

Actions: river restoration, dam removal, fishpassages, mussel
introduction and much more.

Target species: Atlantic salmon (Sa/mo salar), freshwater pearl
mussel (Margaritifera margaritifera), thick-shelled river mussel
(Unio crassus), European eel (Anguillera anguillera and many
more species will benefit from the project. 1.Rénne a
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Stakeholder engagement

NATURA 2000

Landowners/Companies
Community Groups , S Partners

Public

Future generations

Identify your stakeholders
and the key stakeholders

Academia

Project sponsors

Co-funded by
the European Union
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Stakeholder engagement - plan

NATURA 2000
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Who are the stakeholder
groups who need to be
enganged?

~N

-

stakeholder group?

~

How shall we engage each

J

When should we engage
each stakeholder group?
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Stakeholder engagement — Mendelows matrix

High ‘

Keep satisfied Manage closely
(landowners, community, ect) (project sponsors, partners, etc)

Power

\ 4

Low Interest High
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Stakeholder engagement - tools
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Meet, see, listen, talk, feel,
learn and connect!
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Stakeholder engagement — Monitor
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" We document the number of )
participants on our open

~ ™ forums, walk and talks,
How do we measure school activities and

the effectiveness of our \_ workshoR
stakeholder

manangement efforts?

We document all the
networking and
presentations we do.

" We take notes on all
important meetings and
document all important

\_ conversations.

We monitor the socio-
economic impact of the
project.
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Stakeholder engagement — Challenges and lessons learned

NATURA 2000

Not easy to involve
all or the right
stakeholders
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Co-funded by the European Union. Views and opinions expressed are however those of the author only and do not necessarily reflect those of the European Union or beneficiaries. Neither the European Union nor the beneficiaries can be held responsible for them.



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9

