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Goal 1: 

Reduce the nitrogen 

concentration in 

Lithuania by 8% in 2027
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• Governance system reform for 
mainstreaming stakeholder validated 
policies 

• Facilitated negotiation of pathways & 
options for stakeholders to commit to 
pursue these pathways

• Roadmaps are developed using a theory-
of-change (ToC) approach that applies a 
results chain tool, developed through a 
back-casting method

• ToC: how and why a desired change is 
expected to happen in a specific context
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Governance Roadmaps: whole-of-society 
pathways towards implementation of the policies 
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Nexus champions mobilized to 
advance preferred policy 

agendas (new instruments to be put 
into plans) Nature-based 

solutions scaled in LV & LT 
(buffer strips, constructed 

wetlands, bioreactor)

High-level political 
agreement to move forward 
with CAP plans  between LV 

& LT on river basin goals 
(ministry of agri + their 

agencies)

Improved capacity for river 
basin management

Joint implementation & 
equitable contributions by LT-

LV 

Approved sub-national 
regulations (economical, 

technical, funding 
considerations) – e.g., NBS 
embedded in sub-national 
policies  - in consultation 

with stakeholders (how to 
apply NBS CAP requirements 

locally) 

Institutionalized processes 
for civil society involvement 
in river basin management 

(existing mechanisms -

Policy Goals : 
reduce 20% 

nitrogen 
concentration LV 
(HELCOM) which 

is assumed to lead 
to .(50% of 

nutrient 
discharges from 

arable land 
(locally desired) + 

equitable 
contribution by LV 

and LT (3 goals)

organic farming implemented 
(% of land allocated – as per 

EU) – see country CAP 
strategic plans

Governance roadmap



Nexus champions mobilized to 
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High-level political 
agreement to move forward 
with CAP plans  between LV 
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Approved sub-national 
regulations (economical, 

technical, funding 
considerations) – e.g., NBS 
embedded in sub-national 
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with stakeholders (how to 
apply NBS CAP requirements 

locally) 

Institutionalized processes 
for civil society involvement 
in river basin management 

(existing mechanisms -

Policy Goals : reduce 
20% nitrogen 

concentration LV 
(HELCOM) which is 
assumed to lead to 
.(50% of nutrient 
discharges from 

arable land (locally 
desired) + equitable 
contribution by LV 

and LT (3 goals)

Spatial analysis, 
re: best sites 

Organic farming implemented 
(% of land allocated – as per 

EU) – see country CAP 
strategic plans

Leverage LV CAP strategy 
to acquire funding for 

pilot and scaling 

Study: Stakeholders’ 
perceptions,  impact of 

human activities

River festival  

Engage experts to 
provide 

argumentation 
support 

Regular high-level 
meetings 

Use NEPAT results to 
support joint TB action

Strategic planning training 
for  politicians

Visioning & strategic 
planning exercises

build social acceptance 

Engage experts (research) 
to inform and train

Blended finance program 
for shared LV-LT activities 
– see EU to support this

Recruitment & training of 
skilled technical 

personnel

Feasibility studies - pilots

Strategic planning 
training for 

municipalities / RB 
committees

Visioning & strategic 
planning exercises

Info exchange at expert 
level

Citizen science programs – NATALIE project

”info days” or “residents board” on policy 
issues and build social acceptance 

knowledge exchange mechanism between 
farmers & water treatment plants, re: water 

quality impairment

Shared monitoring of 
water quality 

One river basin 
management plan
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