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Nexus Governance Roadmaps

2 WEFE Nexus

1. Sector-focused policies
Assessment

3. NEPAT Results 4. Roadmaps: pathways for implementation
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Governance Roadmaps: whole-of-society
pathways towards implementation of the policies

» Governance system reform for
mainstreaming stakeholder validated

policies
Results chain (using “if” — “then” to logically link assumed causality between outcomes)
—————————————————————————— » Facilitated negotiation of pathways &
Outcome:change options for stakeholders to commit to
Outcome at realizes the .
_ next outcome o Suerarching pursue these pathways
Change in behaviour of goal, which
| Outcome Activity stakeholder of socio- contributes to
political, economic or achievement of
. cultural systems that the prioritised .
Activity * realizes policy goal river-basin WEFE ° Road mapS are developed US|ng a theory-

goals

Qutcome
——~

4 Activity which realizes Of'Change (TOC) approaCh that app|IeS a
R h’“ ]4 e that outeome results chain tool, developed through a
back-casting method

coherent, coordinated -
Activity

governance required) Stakeholder agreement opportunity

Margoluis, R. et al. (2013). Results Chains: a Tool for Conservation Action Design, Management, and Evaluation. Ecology and Society, 18(3). doi.org/10.5751/ES-05610-180322

» ToC: how and why a desired change is
expected to happen in a specific context
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Standard Policy Cycle

Roadmap Process: Interweaving Knowledge

Literature review (grey & academic)

From policy landscape
Overarching Policy Cycle

...from systems knowledge: socio-political, economic & cultural systems

Bi-lateral interviews: private sector, NGOs,
government agencies, academia

science

Contextualised Policy Cycle practice

...to systems & target knowledge: vision & goals for nexus governance
Literature review (grey & academic)

15t draft Governance science

Roadma
& local / indigenous

practice
Workshops: private sector,
NGOs, government agencies

...to systems, target & transformation knowledge: pathways, leverage
points & shared responsibilities to achieve targets

2" draft Governance

Roadmap, etc. To governance arrangements
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Governance roadmap

Improved capacity for river

> .
basin management

Policy Goals :
organic farming implemented reduce 20%

> (% of land allocated — as per —

EU) — see country CAP nltroge.n
strategic plans concentration LV

v (HELCOM) which
is assumed to lead

Approved sub-national
regulations (economical,

High-level political technical, funding o
Nexus champions mobilized to agreement to move forward considerations) — e.g., NBS Joint implementation & to '(5(_)/’ of
advance preferred policy > with CAP plans between LV —> embedded in sub-national —»  equitable contributions by LT- —— nutrient
agendas & LT on river basin goals policies - in consultation LV (new instruments tolbe put discharges from
(ministry of agri + their with stakeholders (how to into plans) Nature-based arable land
agencies) apply NBS CAP requirements A —> el o et o [V 6 57 — (locally desired) +
locally) (buffer strips, constructed equitable
wetlands, bioreactor) contribution by LV

and LT (3 goals)

Institutionalized processes
l for civil society involvement
in river basin management
(existing mechanisms -
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Blended finance program
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perceptions, impact of meetings basin management planning exercises
L & J
human activities = <
Info exchange at expert
Use NEPAT results to level
Engage experts to support joint TB action S ~ Organic farming implemented
provide ol (% of land allocated — as per
argumentation g EU) — see country CAP Policy Goals : reduce
support strategic plans 20% nitrogen
Approved sub-national concentration LV
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agendas (il e pf)llCles - in consultation LV (New instruments to be put ara‘ble land (|9ca||y
. with stakeholders (how to into pl Nature-based desired) + equitable
agencies) ) o into plans) Nature-base pse
apply NBS CAP requirements g solutions scaled in LV & LT contribution by LV
locally) (buffer strips, constructed and LT (3 goals)
4 ) wetlands, bioreactor)
One river basin
Strategic planning training management plan
for politicians
p \_ J )
v A Spatial analysis,
re: best sites
Visioning & strategic e N
planning exercises Leverage LV CAP strategy
Institutionalized processes to acquire funding for
. for civil society involvement pilot and scaling
g in river basin management -

(existing mechanisms -

Citizen science programs — NATALIE project ]

"info days” or “residents board” on policy
issues and build social acceptance
@’ N EX@GE N ES I S knowledge exchange mechanism between
- STREAMLINING WATER RELATED POLICIES @ farmers & water treatment plants, re: water
quality impairment
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