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Stakeholder Engagement Process

Case-specific plans

WS6: Stakeholder engagement and stakeholder landscape

SHE Process Evaluation



WS6: Stakeholder engagement and stakeholder landscape
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2. Stakeholder engagement: Analysis – Register

*Note that SHs can belong to 

more than one category

Predominance of water and 

ecosystems‘ actors



2. Stakeholder engagement: Analysis – Actor linkages

WS6: Stakeholder engagement and stakeholder landscape
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Type of relationships: 

Conflict (Cf): There is a trade-off in the 

fulfilment of the interests/aims of these 

SHs.

Complementary (Cm): The fulfilment of 

one SH's interests/aims enables or 

enhances the fulfilment of the second 

SH's interests/aims.

Cooperation (Cp): These SHs work 

together for the fulfilment of common 

interests/aims. 

Non-existent (Ne): These SHs 

currently do not have a relationship.

From Conflict to 

Cooperation and to new 

relationships



3. Stakeholder engagement

The project worked with 

SHs to develop 

meaningful results and 

change.

WS6: Stakeholder engagement and stakeholder landscape



4. Stakeholder engagement: Sustainment

WS6: Stakeholder engagement and stakeholder landscape
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For some cases the 

continuation of the SH 

interaction is unclear, 

for others there is a 

plan.
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5. Stakeholder engagement: Evaluation

WS6: Stakeholder engagement and stakeholder landscape



Thank you 
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WS5: Stakeholder engagement and stakeholder landscape
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Modes of Co-Production: What does it tell us?

WS3: Stakeholder engagement and stakeholder landscape

SH’s Mode for Lielupe:

Common Opportunities

Common Risks 

to manage

• Powerful actors may block change if information does not match their interests

• Focus on specific actions may miss broader necessary shifts in policy

• Goals that emerge during the process and marginalized voices may be ignored

• Can help achieve specific set outcomes (e.g., building a system model)

• Can produce knowledge to address local needs and inform policy-changes

• Especially effective with motivated decision-makers

Focus: Modelling practical scientific knowledge with the goal to influence 
policies and develop specific interventions, while elevating the concerns of 
less powerful SHs

Empowering Voices
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Activity on Co-Production: Structure

WS3: Stakeholder engagement and stakeholder landscape

Structure of Activity:

1. Brief explanation of each theme and the corresponding 
approaches

2. Examples of what a high/low degree of a certain approach 
could mean for NXG in Nestos/Mesta

3. Voting on which theme and level of implementation 
within each approach you experienced/would have 
wished for in NXG. Use the stickies.

Change practices at ground level

Change policy-making and policy 

goals fundamentally

4 Themes 8 Approaches

Purpose
Why co-produce?

Power
Who should/can 

change things?

Politics
Who should be 

involved?

Pathways
How can impacts 

be achieved?

Solve clearly defined problems

Ask ourselves what even the 

problems are

Influence powerful actors

Empower less powerful actors

By producing knowledge

By building relationships
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Purpose: Why co-produce?

WS3: Stakeholder engagement and stakeholder landscape

Extent to which a process tries to find the 

right data/information to ‘solve the puzzle’

Extent to which a process has reflections 

about what the puzzle even looks like

Low High

Dialogue about the desired role 

of, e.g., the WEFE sectors in the 

Nestos/Mesta Basin

NXG shed light on the nature of 

the WEFE nexus

SHs built trust and found compromises 

between policy options
NXG provided 

data/suggested actions (e.g., 

on how to optimise policies)

HighLow

NXG provided a model

to inform decision-making

SHs discussed who 

should participate in 

decision-making

SHs reflected on how 

WEFE sectors interlink 

and affect each other

SHs discussed core values and interests about 

the Nestos/Mesta Basin (e.g., what sustainability 

means in the context of WEFE nexus)

• Increases innovation and mutual understanding

• Have more talk than action

• Obtain tangible outcomes and policy uptake

• Continue with ‘business-as-usual’
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Power: Who can/should change things?

WS3: Stakeholder engagement and stakeholder landscape

Extent to which a process attempts to 

change the local stakeholders’ behaviour

Extent to which a process questions 

systemic aspects (e.g. policy goals)

Low High

Focused on how high-level 

policy-makers can integrate the 

WEFE nexus into new policies or 

upgrading of the existing ones

Helped local SHs 

understand their role in and 

impact on the WEFE nexus

Helped local SHs 

to get organised 

and initiate actions

NXG provided data/tools (e.g. NEPAT) to 

local SHs, so they change their actions (e.g., 

change dam operation scheme)

HighLow

Built SH networks and 

empowered local SHs to change 

development goals for the basin

Made high-level decision-makers 

question and redefine policy goals and 

whom to involve into policy-making 

processes relevant for the basin

• Have wider view with more profound impact

• Systemic problems can feel too big to handle

• Initiate concrete, specific actions

• Scratch only on the surface of the problem

NXG provided data/tools (e.g. NEPAT) to 

local SHs or suggested the most urgent 

actions (e.g., change dam operation schemes)

NXG provided data to 

high-level decision-

makers to adjust policies
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Politics: Who should be involved – and how and why?

WS3: Stakeholder engagement and stakeholder landscape

Extent to which a process engages powerful 

stakeholders to reduce their control

Extent to which a process engages less 

powerful stakeholders to empower them

Low High

No powerful SHs 

were involved

Provided a platform 

for powerful SHs

NXG passed the concerns of 

less powerful SHs onto more 

powerful ones

Made powerful SHs reflect on their 

role in the WEFE nexus to give up 

control for more social equitability

HighLow

Only powerful SHs 

were involved

NXG informed less 

powerful SHs
Provided a platform 

for less powerful SHs
Gave less powerful SHs a ‘seat at 

the decision-making table’

• Build long-term bottom-up processes

• Powerful actors may block the process/outcomes

• Provides legitimacy to process/outcomes

• Powerful stakeholders may co-opt the process



Some need for knowledge production 

and sharing to understand and reflect on 

the WEFE nexus was addressed
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Pathways: How can impacts be achieved?

WS3: Stakeholder engagement and stakeholder landscape

Extent to which a process relies on 

knowledge production and sharing

Extent to which a process relies on 

relating and doing together

Low High

No knowledge 

production/sharing 

happened

Some need for knowledge production 

and sharing as well as trainings on how 

to use project outcomes for specific actions 

was addressed

Only more information/data

was needed, and to share results 

with key SHs

HighLow

No relationship building or 

joint actions happened

Some need for dialogue about and 

diffusion of project results (e.g., to 

transboundary level) was addressed

SHs built relationships 

and learnt together

SHs built relationships, learnt 

together, and acted jointly

• Build trust, networks, and ability to solve conflicts

• Little tangible impact for policy and practice

• Fill knowledge gaps

• Little room to explore emergent ideas
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Modes of Co-Production: Why do we apply it?

WS3: Stakeholder engagement and stakeholder landscape

Core Message: Choosing one mode over another usually comes with trade-offs. 
Different modes are appropriate for different contexts.

1) How did you experience co-creation in NEXOGENESIS?

2) How do you think NEXOGENESIS should have approached co-creation?
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