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Paving the way towards long-term stakeholder  
cooperation 

The topic 
areas

Facilitating process 

towards the design 

and adoption of a 

(transboundary) 

stakeholder 

agreement: 

• Letter template 

by WP1

• Adjustments to 

Lieliupe RB

Stakeholder 
agreement

The focus
areas

NEPAT to promote 

communication by 

national and regional/ 

local SH:

• Detailed intro to 

NEPAT (6.-7.02. 

2024, 4th SH w/s, 

Riga, LV)

• Testing NEPAT 

(2.10.2025, 5th SH 

w/s, Riga, LV) 

• Exploring NEPAT, 

Policy packages 

(Focus groups 

27.03.2025.,  Riga, 

LV; 29.04.2025, 

Vilnius, LT)

Bridging the national 

and local/ regional 

approaches: 

• Cross-boarder and 

beyond the project's 

cooperation 

(29.09.2022, w/s in 

Bauska, LV)

• SH engagement 

forms (15.06.2023., 

3rd SH w/s in Vilnius, 

LT)

• Towards SH 

agreement (6.-

7.02.2024, 4th SH 

w/s in Riga, LV)

Practical steps towards SH agreement Letter of
Intent to be discussed today







Further steps

• You are kindly invited to sign the Letter of Intent for Continuing 
Cross-sectoral and Cross-boundary collaboration in the Lielupe 
River Basin District (June- July 2025)

• Expert interviews will be organized and agreed individually (June 
2025)

• We will provide you with the Project policy brief reflecting 
lessons-learned from Case studies (June 2025)

• NEXOGENESIS Final General Assembly will take place on 1-3 July 
2025 

• Site visit to Lielupe RB (Bauska – Jelgava – Jurmala) on 4 July 
2025

• Twinning activities beyond NEXOGENESIS – starting from 
September 2025

5



6

NEXOGENESIS project activities

• NEXOGENESIS home page: 

https://nexogenesis.eu/

• NEXOGENESIS in social media: 

X: @NEXOGENESIS_eu

LinkedIn: @NEXOGENESIS

YouTube: @nexogenesis4209 
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